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or <o dong
aga, when retail
managers wanted
their staff o fearn
hetter tem-working
and commmanication
skills, they dressed
them up in combat fackets and
dragged  them muddhy
COPSE Gy machine g filled
with paint. Now they gor them o
write plavs, compose poctry amd
play usical instruments,
\saresal,

aroumd

s, \in;cr\, pocts
and painters have never had such a
diverse range ol
DPPORHIRILCes. Gk

ciaployiment
wmore s more
businesses seck out their hedp in
unlocking the potential of dicir sttt

Marks & Spencer. Satnsbury’s
amd Body \hnp AFCHMRONE W Erow-

ing Ianned of husinesses to nmke se
of showhusiness” mcthods oo train
stft When o goup of Body Shop
exventives turned up fora course on
Coping with Change', they we
surprised o find themselves Tacing o
Shakespearean gospel
stngersind o silk painter fnstend of o

actor,

Masking up: the
Trestle Theatre
Company
encourages slaff

to develop body language skilis

pinstriped teaining anager,

Bendy Shop Jearning sd devedop-
ment manager i MeNeid sy
“Hesall about Tearning how o learn,
Fhe marketis torally different wday,
Ies more about the heart than the
head, amd business Tus 1o cope with
this, The beanty ol using artis that it

comneets todifferemt parts of us,”

A break from the norm
Artistic providers say thae stali can
learn o cope with this more effee-
tively by doing something other
than their usial work,
Team-huilding and communica-
ton skills are not the ouly areas
these creative-thinkers seek 1o
adkbress, In addition o the more
obvious issacs of improving leader-
ship wud motivation, practitioners
abso deal wieh whin are becoming
relevi "

such s
unlocking

more topics,

change  namagement.

Ning

the ‘luvvies

Need to motivate staff or train them in a new procedure? Then
put them on the stage, says Neil Bromage

creativity and dealing with conflicr.

Companies are now realising
that creativity and innovation are
their litebload, particwlarly il they
are at all concerned with surviving
and prospuring. But, until recently,
the relationship hetween business
and the ars had been almost
nonevistent. Phanks to the growth
of sponsorship, businesses now
recognise that a corporate hospital-
ity hox at the thenre, for instance,
van provide o weleome altermative
at \seot.

\ et ol this change has been
bought ahowe by \its & Busines
tormerly ABS\ - the Association
for Business: Sponsorship of the
Arts, o registered charite with over
00 member businesses, inchiding
the majority of the FESE 100, h
works wirh business and the arts 1o
provide juint-vennwes Trom which
both partners e henefit

Furablished in 1976, s rofe has
now evpanded to cover many forms
of husiness/arts interaction. A&
head ol marketing Pavl Brown s
“Historically, the idea was to hdp
business benefit from a more con-
strnctive and creative relationship
with the artscand the arts to use the
profossional <kills and fimncial
support of the corporte seetor.”

But things have moved on and
while there sre still iy a handful of
specialists delivering this service, it
is clear from their dient bists that
these are widely-used practices,

One such provider is ARKT
Productions, which recently seript-
ed o play entitled Fowpley ~ The
Scatt String {nartet for one cheny
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specifically interested i brand
awarcness  and  change  issues.
Performed in front of the clients by
professional actors, the phay offered
a very dear theme involving a new
nenager tryving to change the image
of a string quartet. It porteays peo-
phe trving 1o adjust to new situations
amd a mamager who wants the quar-
tet to adapt to different scenarios in
chamelean-like fashion - in
photo call he wants then 1o behave
like the Spice Giirls, and in the con-
cort hall & cross between a demale
rock hand wnd o group of nuns,
The corporte andicnee was then
chatlenged 1o underake a brand
audiv and present thetr findings. An

It's about bringing
people together in
social situations to
solve problems and
giving people a
taste of things they
might not otherwise
experience’

improvisation of those findings was
then acted out, drawing together
the various themes.

AR divecten Andy Powrie s
“Parables and tables have been the
wning  since time
immemorial, Shakespeare deseribed
goad theatre as *holding a mirror up
o nature””

Similarhy, Body Shop takes s
chients into the *C Zone’ - ¢
centred and controlled team-build-
ing workshops using pereussion as
an educarional, recreational and
motivational tool,

Body Shaps MeNeish, who aims
o run At least one course @ vear,
says: “Surprising things can happen.
People who would previously say
they would never sing - or that they
have no rhythin - sing. dance, or
even draw. We have had stall pro-
duce el together,
shaved fearning also improves com-
munication. But when using art, the
visual fmages are much more pow-

tools ol e

ative,

erful and memaorable.”

Tivelv Arts staged o mid-confer-
ence evening event for Body Shop,
at which 180 delegates were split
into eight groups responsibie for
singing, lmcing, music, lighting,
ete, Fhis tope of theatre event was
seeesstul in breaking down barriers
andddeveluping  relarionships,

Phis vort of

aceording to Body Shop,

At Swinsbures Fairfield Park
store, where the Tresde Theatre
Company worked, staff are
asked to mask up”as part of a com-
wunieation skills workshop, “They
are then asked o convey the charac-
ter of the mask they are wearing by
wsing Dody Tanguage, displaying
anger or happiness. Sainshury’s
; Mark Toseland
“Fven thongh the workshop is
aimed gt improving onr conpnuni-
skills, it s invatuable in
allowing sl 10 get 10 know each
other hetter, amnd they are able
Boned on e cquad footing,

store inn

SIS

cation

Nothing to fear

Aresthe deseribes this as the ‘Stretch
Zone Ph not asate place, nor s it
somewhere to he d. In the
streteh zone vou are dlving, nat
falling. Things are wnfamiliar b
not threatening, challenging bt
not confromational,”

David Pearl ol Pavely Arts also
emphasises the importanee of this
approach. “1f two farge companies
hine merged. they get to know each
mach better this way than
weeting for cockeails,”™ he savs

Nainsbury S alseo hrooghin Trsde
Seerets duo Kar Janes and San
Bond to help it rekle dw millenni-
ue bug problen. They devised
shosw wsing forum theatre and sce-
nario painting, and presented it io
mare than 250 <t They encour-
aged involvement, ideas and hreain-
storming from their andience.

Other companies have adopred 2
stightly ditferent approach, amld
taken s more ong-tenm view of
their commitment.

M&S had a poet in residence for
vaar. who held Junch-time sessions
with st Julia Fhavis, who runs the
Arts amd Science Forum at M&S,
sapss s about bringing people
together insocial sitiations to soly
problems and giving people a taste
of things they might not otherwise
experience. We cven bad the Royal
Batlet in one of our canteens.”

MES absor man o session interpret-
ing drenms as a0 way 1o
problems,

Tt seems the benefits of these off-
the-wall activities are universally
aceepted, bue what of the cost?
After ath, the Roval Ballet can hard-
Ty e eheap. havis says: *Cost s not
the tssue for us, but Thave tosav ity
ansthaolute pittanee; its ru:]”)' very
cheapy imdecd.”

Caosts do vary depending on whe
the requirements are, hutas a gen-
eral guide, £1.000 to £2.000 is the
noras, So i vonr conypany necds 1o
operational
problenis, the answer seems clear -
break o e,

othwr

salve

sofve some seadf



